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Storefront Improvement Program 

In early September, 2004, the historic Boyd Block landmark building on Main Street in 

Langdon burned.  It had served as a department store, J.C. Penney location and as a 

main floor mini-mall for almost a century and included apartments on the second floor.  

The process of fighting such a large fire raised serious concerns about the aging water 

distribution infrastructure, so in 2005 Langdon did  a $3.2M storefront to storefront, six-

block street improvement project to replace the system.  USDA/Rural Development 

Community Facilities Program, the Capital Improvement portion of the Langdon City 

Sales Tax, and a property assessment financed the project. New streets, sidewalks that 

featured stamped concrete in some areas, new streetlights and boulevard trees were 

included in the project.  To encourage businesses to use the construction period to 

upgrade the exterior of their buildings, CCJDA created a Storefront Improvement 

Program. 

Using a $50,000 set-aside from the Economic Development portion of the Langdon City 

Sales Tax to create the program, businesses were then able to borrow from CCJDA up to 

$5,000 from the program at 0% interest with $100.00/month payments until the loan 

was paid off.  Business owners used the loans to replace doors, windows and exterior 

materials and to convert flat roof building designs to a pitched roof.  The first set-aside 

went out very quickly, so CCJDA and the Langdon City Commission have continued to 

offer the program. 

Every community has unique assets that can turn into big projects.  This 

chapter shows a few examples of CCJDA projects that have had significant 

impact on the community. 

-Carol Goodman, Executive Director CCJDA 
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Boyd Block Plaza 

The 2004 fire that destroyed the Boyd Block building left the community with a large 

vacant corner lot.  When the owners had settled with their insurance company and the 

building had been demolished, CCJDA purchased the lot using Economic Development 

Sales Tax funds.  We then deeded the first 25 feet adjacent to the sidewalk to the City of 

Langdon so “streetscape” features could be included in the street improvement plans, 

which included a clock tower, corner planters, and pavers.  The original limestone BOYD 

BLOCK lettering had been carefully removed and preserved from the damaged building, 

and was re-installed as part of the streetscape plan.  

Following the fire, a committee was formed to research ideas for re-developing the lot.  

Some of those ideas included downtown condominiums, a mall, and an interpretive 

center.  We ran into challenges for all of those ideas, and then community discussion 

turned to a wish for a park-like plaza for the annual Music Fest, other cultural events, 

receptions and gatherings.  Again using Economic Development Sales Tax Funds, we 

contracted with Hepper-Olson Architects, Grand Forks, to design a plan.   

 
We anticipate starting on the project in 2012 and are about to begin a community fund 

drive that will allow us to complete at least the stage and ground pavers this year.  The 

design may change slightly according to how the fund drive proceeds, but the 

community wants the basics completed in time for Langdon’s 125th Celebration in 2013. 



Economic Development Handbook                                       Chapter 9 

                                            Developed for www.DeveloperStationND.org   by Cavalier County JDA                    Page 3 

We are also pleased that the vacant building (the “ Chandler”) in the concept design) 

next to the plaza has been purchased by a local business and it will undergo significant 

renovation in 2012. 

 

Langdon NDSU Research Extension Center Learning Facility 

We are extremely fortunate to have in our community one of North Dakota State 

University’s Research Extension Centers that serves agriculture producers and 

communities in the 9-county northeast region of the state.  The REC was established 

here in 1909. 

 

In 1999, a group of community leaders began to work with NDSU on a concept to build a 

learning facility for technology transfer, distant 

learning capabilities and for value-added economic 

development.  The ND Legislature authorized 

$810,000 for the project, of which $535,000 was 

raised from community stakeholders.  The learning 

facility includes a large meeting room, small 

conference room, a computer lab, two business 

incubator spaces and offices for REC staff.  

Construction began in late summer, 2003, and the 

building was opened in February, 2004.  Since 

December of 2003, 47,477 people have utilized the 

learning facility for a total 2,491 events. 

 

 

Cobblestone Inn Motel 

The need for an additional motel in Langdon has been apparent for several years.  The 

one existing motel had only 26 rooms, which prohibited us from drawing meetings, 

events, tournaments and business travel to the community.  CCJDA had researched all 

the major chain motels in 2009, and in May, 2011, the effort paid off.  We were 

contacted by representatives of Cobblestone Inn & Suites, Neenah, Wisconsin, who then 

met with a small group of potential local investors.  The investor group increased to 

eventually provide approximately two-thirds of the cost of the project.  Construction 

began in November, 2011, and Cobblestone Inn opened for business in April, 2012.  It 

has 31 units and a lengthy list of amenities.  To see the new motel, visit their website:  

www.cobblestoneinns.com 

  

http://www.cobblestoneinns.com/cobblestone-of-langdon-nd.html
http://www.cobblestoneinns.com/
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Mickelsen Research Complex 

The Stanley R. Mickelsen SAFEGUARD Missile Complex near Nekoma, ND, twelve miles 

south of Langdon was built during the Cold War in the early 1970’s as America’s first and 

only operational anti-ballistic (ABM) defense system.  The complex was briefly 

operational until changing defense priorities and new treaties resulted in its shutdown 

in 1976.  The complex is comprised of a main 430-acre Missile Site Radar (MSR) facility 

and four Remote Launch Site (RSLs) locations located 10-20 miles away in Cavalier, 

Walsh and Ramsey Counties.  The MSR has been in government caretaker status since 

1980.   

 

CCJDA, a number of government 

agencies, community leaders and 

commercial entities have been 

working for several years to 

develop a new use for the property 

(now informally renamed 

Mickelsen Research Complex for 

simplicity).  Led by the considerable 

interest and opportunities for 

North Dakota in the Un-manned 

Aerial Systems (UAS) industry, a 

new Master Plan has been drawn to 

support UAS research operations, education, technology development, light 

manufacturing and training.  The three missions of the Master Plan are: 

 Technology – to provide a research and development center and test bed for 

UAS and other non-UAS technologies, bringing high skill, high wage jobs into the 

area. 

 Education – to provide learning and training opportunities for students of all 

ages. 

 Historic Preservation – to maintain remaining structures and to interpret MRC’s 

role in the Cold War for public benefit. 

At this time, CCJDA is in the negotiation process with Government Services 
Administration to acquire the property.  Development activities have included a 
Feasibility Study funded by the U.S. Department of Commerce Economic Development 
Administration, a nation-wide search to select an engineering firm of record, 
development of the Master Plan, Parametric Cost Estimate to determine the cost of 
renovation for the six buildings, an Environmental Site Assessment, and a concept to 
convert the Missile Site Radar Building into a data center. 
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Langdon Wind, LLC 

A 133-turbine, 199 MW wind farm was constructed in Cavalier County in 2006 by the 
Florida Power & Light Company, Minnkota Power Company and Otter Tail Power 
Company.  It became operational January 1, 2007.  CCJDA put up a MET tower in early 
2006 with a grant from ND Department of Commerce Division of Community Services 
and funds from economic development portion of the Langdon City Sales Tax.  The 
project provided 15 highly skilled jobs. 

 

Industrial Park development 

When CCJDA was created in 1990, a former mobile home park left over from the 

“missile days” was deeded to CCJDA for use as an Industrial Park (IP).  Since the IP was 

located on the northwest corner of the Langdon Community, it did not lend itself to 

heavy industrial development because prevailing winds would carry dust, noise and 

odors right over the town. 

 

Progress was slow, with one building constructed by CCJDA for a local business and the 

Dakota Spirit Hockey Arena being the only tenants for several years.  We used Economic 

Development Sales Tax funds to re-plat the property and to remove electrical pedestals 

and cap infrastructure below-ground for safety reasons. 

 

To encourage development of some kind, CCJDA began offering to deed lots to new 

owners at no cost other than to assume any specials levied for city projects, and we 
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soon had several requests.  New buildings for a trucking company, a contractor, and a 

variety of shops have gone up, all adding to the local tax base.  CCJDA now has only two 

remaining lots to transfer into new ownership. 

 

Wellness Grant 

 

 

 

 

 

 

 

 

 

 

 

Project Abstract: 

Cavalier County Job Development Authority, Cavalier County Memorial Hospital, and the 

Cavalier County Health District was awarded a Rural Health Outreach Grant to 

implement Wellness Interventions Lasting a Lifetime (WILL).  The project was  a 

collaboration designed  to encourage wellness, healthy lifestyles, and provide education 

on disease management and prevention to residents of Cavalier County, the northwest 

section of Pembina County, and the northern portion of Ramsey County. 

The WILL project was implemented at the Langdon Activity Center, Cavalier County 

Memorial Hospital, and the North Dakota State University/Cavalier County Research 

Center with classes and lectures, screenings, and fitness and nutrition programs to 

manage chronic diseases and their modifiable risk factors.   

The WILL Network’s goals were to: 

 Implement “Wellness Interventions Lasting a Lifetime” (WILL)  

 Increase awareness of chronic disease conditions 

 Promote wellness and lifestyle change programs 

 Increase awareness of activity related injury prevention and wellness programs 

 Increase awareness of overall occupational wellness 

 Promote self-managed wellness programs 

  

In 2003, a coalition of community leaders prepared an application for 

the Rural Health Care Services Grant Program through the Center for 

Rural Health at the University of North Dakota.  We were awarded a 

grant in the amount of $465,228 to establish a Wellness Program in 

the community, which included equipment for a fitness center at the 

Langdon Activity Center.  Below is the abstract of the project:  

-Carol Goodman, Executive Director CCJDA 
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The WILL Network: 

 Delivered educational programs on a local, regional, and state-wide basis  

 Held classes/lectures, general fitness and nutrition programs, screening tests, hand out  
 brochures  

 Took wellness to the next level of activity in the community 

 Combined all community health related resources 

 

The outcome of this 

project promoted 

wellness programs to 

residents of every age, 

gender, and people in all 

levels of activity. 

  Education and 

promotion focused on 

overall wellness, fitness 

and nutrition programs 

with an end goal of self-

managed wellness 

programs. 

 


